The four models of forward-looking
management, with Julian Birkinshaw

Our ignorance can be divided into problems, and mysteries -
Noam Chomsky

Management in the twenty-first century is all about

reckoning with radical new problems: from tech and

deglobalisation to climate and sustainability. These new

forces are unpredictable, exciting, and create huge

opportunities - but only for those firms that can adapt
to this new, no-size-fits-all reality.

Professor Julian Birkinshaw, author of Reinventing
Management and Fast/Forward, argues that the key to

BIRKINSHAW'’S FOUR success today is matching the right management style
to the problem a firm is trying to solve.
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To dig further into the future of management
You can find out more about Professor Birkinshaw, including his in the climate age, listen to Professor Julian

book Reinventing Management here. Birkinshaw's full Conversations on Climate
episode here.



https://www.youtube.com/watch?v=M8wCqYxFLU0
https://www.julianbirkinshaw.com/

